Evaluation Criteria
el julaa

Types
(Xl

Weight
a3l

Excellent
Jliaa

Very Good
a4

Satisfactory
Py

Marginal
Jiia

Unsatisfactory
wan s

Workmanship / Quality Control

Communication-Communication methods
Jual gl Ay jha - YLy

The use of subcontractors and their management
o Alaiul) g Gl A glia ga Gaudil] 520

The number of errors and doing the rework
1A% 3ale g Uadd) A

The Quality and efficiency of project implementation and
project management
£ s pduall 5131 g Jas ) A Ao g Bas

The adherence level to the project plan and task details
Jaad) & gladd 1AL g oy al SN gda

The used Equipment's age and their required certificates (
if applicable)
ldral) pand 4y gliaal) 3 plaal) cililgd daddial) Cilanall jas

Organizing and managing the project site and proper
material storage
3l gall (385 Bagag aBgall 3,1 Gui

Final testing and submission for operation
i) b 4 9 Ailgdl) il JLIRY)

Organization

Auvailability of specialized human resources towork on the
project.
£ oxdall Jal dawdial Lyl ) gal A

Availabe Project Manager for the project
Easdall e Jhi

Available Public Relation Representative for the project
dale clide Gigaia B

Available Evaluating Engineer for the project
e (uiga A5

Available Safety Officer for the project
Al g (l Ialia jogs

Health, Safety & Environment
Management

Daily cleanliness of the site
28 gall 440 ) ABULALY

Safety and security plan submission
Al g (saY) Adadh a5

Number of incidents/ accidents
&l gad) A

Staff Uniform availablity and Safety precautions
S Jal 5= 9 3390 5 ) BN

Waste Management
L) pa Jalal) 43y 5k

Organizing and managing the site
Bl i f

Abiding by the safety rules and regulations
Aadhaddl g (pa¥) 30 68 LT o) NI

Documentation of Works

the usage of the Department's templates
B g dkad aladiady o) 3N

Project completion documents submission ( within two weeks
from the completion date)
£ 3 8all sl F s (a (e gl JIA £ g pdiall £l Ciliise s

Project timeline submission (not exceeding two week from
the start of the project)
&30l By (a8 gl S5k ¥ B b (e M galial) apds

Documents and necessary approvals submission in time
Was gay Ao B clalaio V) g ol il aas
( Gate Pass — Time Plan — Forms- Reports

Proper filling and timely submission of documents such as (
Remedial Note, Checklist ..)
Clatial) JalS yaud

Timely response and proper resubmission of documents
el g ke ) g bl yal) e 3 1 J glial) Alaid Ae

Documents' accuracy and its inclusion of appropriate details
( Example Ref #, Date...)
A yal) lathaial gl § ol aiional) 483

Timely Completion of Work

10 = 3dal Al dasal) a3l J g g pall Juas plgdl
Project Completed before the due date

8 = Liill Al sasall a3l B g g el Jlasi £lgd)
Project Completed on time

5= godall 1ili3aa 0 %5 08 25 Baa JNA £ g pdall Jes] sl
Project completed after the due date but within a period not
exceeding 5% of the project time

0= g ghall Lili 53a a %10 O 43 B3 P £ g pial) Jlas] £lgll
Project completed after the due date and a period exceeding
10% of the project time

Construction
Y glia Jlac
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