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The number of errors and

doing the rework
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The adherence level to the
project plan and task details
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Quality Organizing and
managing the project site
and proper material storage
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Availability of specialized
human resources towork on
the project.
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Available Evaluating
Engineer for the project
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Daily cleanliness of the site
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Number of incidents/

accidents
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Staff Uniform availablity
and Safety precautions
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Waste Management
Claliall aa Jaladl) a3y yh

Organizing and managing
the site
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Abiding by the safety rules

and regulations
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the usage of the

Department's templates
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Documents and necessary
approvals submission in
time
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( Gate Pass — Time Plan -
Forms- Reports

Timely response and proper
resubmission of documents
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Documents' accuracy and
its inclusion of appropriate
details ( Example Ref #,
Date...)
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